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Executive summary

This document provides a brief overview of the web interface that has been set up for

VISCED in line with the quality services offered by EFQUEL. The Success factors grid for

Virtual Schools and Colleges and a full toolkit for the schools to use are made available

under the EFQUEL menu tab 'tools' where also other quality tools are located. In this

document, a few screenshots are provided and an overview of the webpage, as of the 21st

of December 2012, when the page was made publicly available. Changes may occur in the

months following the publication of the webpage.
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Link to the web interface
The web page including the VISCED success factors grid and toolkit is available via the

following link: http://efquel.org/tools/visced

EFQUEL Quality tools for different target groups

Success Factors Final Version

Link to the web interface
including the VISCED success factors grid and toolkit is available via the

http://efquel.org/tools/visced-success-factors/ on the EFQUEL

or different target groups

Menu item under “tools”
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including the VISCED success factors grid and toolkit is available via the

FQUEL

Menu item under “tools”
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The full page overview

Success Factors Final Version

The full page overview
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General introduction

to the tool and the

project

Critical success factors

list

Direct download of

the VISCED toolkit

More information

about the idea behind

key success factors
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Downloading the toolkit
From the webpage the toolkit can be download

colleges to learn about the critical success factors defined by the VISCED project and

international advisory committee but also, and more importantly, to be able to define their

own key success factors relevant to

under the deliverables list as D4.3 or can be directly downloaded

Success Factors Final Version

Downloading the toolkit
From the webpage the toolkit can be download. This is meant for virtual schools and

colleges to learn about the critical success factors defined by the VISCED project and

international advisory committee but also, and more importantly, to be able to define their

own key success factors relevant to their own institutional context. (The toolkit is available

under the deliverables list as D4.3 or can be directly downloaded via this link
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. This is meant for virtual schools and

colleges to learn about the critical success factors defined by the VISCED project and

international advisory committee but also, and more importantly, to be able to define their

their own institutional context. (The toolkit is available

via this link.)
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Annex 1: Full website te
Success Factors Virtual Schools and Colleges

Critical success factors

Critical Success Factors overview

CSF Name

1 Leadership in e-Learning

2 Market research

3 Relationship Management

4 Technical infrastructure

5 Usability

6 Professional development

7 Learning Outcomes

Success Factors Final Version

Full website text
Success Factors Virtual Schools and Colleges

As a result of the VISCED project, a set of critical and key
success factors have been produced for virtual schools
and colleges. If e-learning initiatives are to be sustainable
and cost-effective, it is of the utmost importance to
identify those factors that are contributing to that
sustainability and that will enable setting up successful
virtual schools. The more online education and virtual
schooling are shifting from small-scale experiments to
large-scale, mainstream operation, this aspect will grow
to be even more important.

Critical Success Factors overview

Criterion

Learning The capability of leaders to make decisions
regarding staffing, student issues, and virtual
school administration is fully developed at all levels
of management.
Market research (to assess demand for virtual
schooling) done centrally and updated annually or
prior to major programme planning.

Relationship Management Effective processes designed to achieve high
credibility with relevant government and public
agencies

Technical infrastructure The technical infrastructure is reliable and fault
tolerant (in terms of availability and backup) and
support is readily available to the system users.
All systems (being used to support students,
teachers, and others involved) usable, with internal
evidence to back this up

Professional development Appropriate professional development available to
staff (subject matter, pedagogical principles,
teaching tools which they are utili
instruction, as well as in understanding the specific
nature of students involved)
All teaching has clearly defined learning outcomes,
which are assessed for purposes of certification
and progression. Learning outcomes and the
assessment are uniform for equivalent units
throughout the institution.
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, a set of critical and key
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The more online education and virtual
scale experiments to

scale, mainstream operation, this aspect will grow

The capability of leaders to make decisions
regarding staffing, student issues, and virtual
school administration is fully developed at all levels

Market research (to assess demand for virtual
schooling) done centrally and updated annually or
prior to major programme planning.
Effective processes designed to achieve high

ant government and public

The technical infrastructure is reliable and fault
tolerant (in terms of availability and backup) and
support is readily available to the system users.

support students,
teachers, and others involved) usable, with internal

Appropriate professional development available to
staff (subject matter, pedagogical principles,
teaching tools which they are utilising for
instruction, as well as in understanding the specific

All teaching has clearly defined learning outcomes,
which are assessed for purposes of certification
and progression. Learning outcomes and their
assessment are uniform for equivalent units



Marie Bijnens

VISCED D4.3A, WP4

8 Understanding the regulations

Key success factors

The key success factors can be thought of as management
factors, built upon the sector-wide ones outlined above. Therefore, this section is structured as an
excel based toolkit, oriented at allowing virtual schools and colleges to coordinate the definition of
additional success factors with their institutional goals taking into account:

• Temporal factors
• Environmental factors
• Competitive strategy / geographic logic / industry position

Background documentation

Background documentation: “Research results on European and
certification and benchmarking schemes and methodologiesenchmarking schemes

About VISCED

The VISCED project is working to identify and understand virtual schools
across the world. This entails a systematic review at international and national levels including a
study into operational examples of fully virtual schools and colleges. The outputs
being analysed and compared to identify relevant parameters and success factors for classifying
comparing these initiatives.

Success Factors Final Version

Understanding the regulations Students have a clear understanding of the
school/college regulations

The key success factors can be thought of as management- and school- specific critical success
wide ones outlined above. Therefore, this section is structured as an

, oriented at allowing virtual schools and colleges to coordinate the definition of
additional success factors with their institutional goals taking into account:

Competitive strategy / geographic logic / industry position

Research results on European and international e-
certification and benchmarking schemes and methodologiesenchmarking schemes

The VISCED project is working to identify and understand virtual schools
across the world. This entails a systematic review at international and national levels including a
study into operational examples of fully virtual schools and colleges. The outputs
being analysed and compared to identify relevant parameters and success factors for classifying
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Students have a clear understanding of the

specific critical success
wide ones outlined above. Therefore, this section is structured as an

, oriented at allowing virtual schools and colleges to coordinate the definition of

-learning quality,
certification and benchmarking schemes and methodologiesenchmarking schemes”

The VISCED project is working to identify and understand virtual schools
across the world. This entails a systematic review at international and national levels including a
study into operational examples of fully virtual schools and colleges. The outputs of this work are
being analysed and compared to identify relevant parameters and success factors for classifying and


